PULSE® CERTIFICATION



We become We can
our habits. evolve.

Wellbeing is Wellbeing
an innate Inspires
capacity. well-doing.




1. GAIN INSIGHTS INTOTHE 2. APPLY BEWELL LEAD WELL 3. DEEPENYOUR WELLBEING
SCIENCE OF THRIVING AND ITS PULSE® FOR 1:1 LEADER JOURNEY THROUGH BE WELL
LINKS TO LEADERSHIP DEVELOPMENT LEAD WELL PULSE®

GREATER ABILITY TO MAKE

THRIVING A LEADERSHIP ASSET
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leaders’ ability
to thrive

Why does thriving matter

enables or limits thriving

connect personal thriving with
how they lead—including yourself?



THE AGE OF
ANXIETY






REFRESH
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Australian Unity Wellbeing Index
Global Inclusiveness Index

Happy Planet Index

Social Progress Index

Sustainable Development Goals
Compass

UN Human Development Index

UAE Wellbeing Global Survey

World Stress Index

Canadian Index of Wellbeing
Global Peace & Humanity Index

Legatum Prosperity Index

Sovereign Wellbeing Index of New
Zealand

Sustainable Economic Development
Assessment

Wellbeing Index (Gallup—Sharecare)

Index for Wellbeing Sustainability,
Food Sustainability Index (BCFN)

Migrant Wellbeing & Development,
and How the World Views Migration

Genuine Progress Indicator
Gross National Happiness Index

OECD Better Life Index
State of the USA

UK National Wellbeing Index

Personal Wellbeing Index of China
Global Youth Wellbeing Index

Standard & Poor's Ratings Services
Global Financial Literacy Survey
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WELLBEING AS DIFFERENTIATOR
L

AUOS pw

TTTTTTTTTT Deloitte.
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PAST FUTURE



THRIVING



THRIVING



HAPPINESS & LIFE
SATISFACTION

DISENGAGED AT WORK

PSYCHOLOGICALLY
DISCONNECTED TO WORK,
EVEN IF PRODUCTIVE

EMOTIONAL EXHAUSTION
DEPERSONALIZATION

BURNOUT

LESS PERSONAL
ACCOMPLISHMENT

NOT PRODUCTIVE

MISSED WORK DUETO
PHYSICAL OR MENTAL
HEALTH ISSUES

HAPPINESS & LIFE
SATISFACTION

FLOW & ESTEEM AT WORK
POSITIVE RELATIONSHIPS
OPTIMAL PERFORMANCE
ADAPTABILITY & LEARNING
STRESS BUFFERING

WELLBEING OF PEOPLE &
PLANET

STRESS
SADNESS & ANGER
WORRY
BURNOUT TENDENCY

MISSED WORK DUETO
PHYSICAL OR MENTAL
HEALTH ISSUES







PRINCIPLES OF THE
NERVOUS SYSTEM

1) Autonomic
hierarchy

2) Neuroception

3) Co-requlation &
self-requlation



Autonomic
Nervous System

Parasympathetic Sympathetic

Dorsal Vagal Ventral Vagal




Ventral Vagal

Sympathetic

Dorsal Vagal




NEUROCEPTION



Co-requlationis a
hiological imperative.



CHRONICWELLBEING ©®

CARDIOVASCULAR
Heart health

Heart disease
HRV

DIGESTIVE SYSTEM
Intestinal issues
Healthy metabolism
Microbiome health
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IMMUNE SYSTEM & GENES BRAIN

Healthy cortisol
Anti-inflammatory
response
Telomere length

Attention
Learning
Memory
Perceptual field

HEAD, EYE, BONE
Vision

Migraines [ headaches
Bone density




CONNECT

distrust
take control
stick with familiar

DISCONNECT




CONNECT

trust
partner with others
take risks & adapt

DISCONNECT,




BIOLOGICAL, ENVIRONMENTAL, SOCIAL
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WHAT DOES THRIVING

MEAN TO ME?




PULSE®

1iii 2002

WHAT ENABLES US TO LEAD FROM WELLBEING?



HOLISTIC

ACTIONABLE

GROUNDED IN
SCIENCE

6.

PULSE®

SCALABLE
UPLIFTING

A PATH TO AMPLIFY
WELLBEING
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PULSE®

RN

Awareness Development




PULSE®

+ +

Be Well Lead Well Pulse® 11-page Personalized Robust Interpretation
Online Assessment Feedback Report for Manual with close to 100
Tool Individuals & Groups Development Actions

Fueled by a Growing Database of Wellbeing Leadership Insights



PULSE®




PULSE®







THRIVING
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RIVING AMPL ;- 8
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UNDIRECTED

UNINSPIRED
DISENGAGED SUFFERING DEPLETED
DISTRACTED LANGUISHING DIS-EASE

DISENCHANTED
DISCONNECTED



_“_‘R\\I\NG AMPLIFIE-D
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THRIVING

WONDER




REFRESH
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THRIVING

WONDER




PULSE®



PULSE®



Thriving Fuel Flow Wonder | Wisdom Thriving
Amplified
.487** .553** .700** .748** .565**

Thriving 1

Fuel 4,87 1 554" 581" .603™" .580™"
Flow .553"" 554" 1 681" .690™" 702"
Wonder .700™" 581"  .681™" 1 .900™" 682"
Wisdom T48% 603"  .690™" .900™" 1 .700™"
Thriving 565"  .580*" 702" .682** .700™" 1

Amplified
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COMPARATIVE DATABASE 2021







REFRESH
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WHAT'S

HAPPENING

INYOUR
LIFE &
WORK
TODAY?
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CONTEXT: YOUR ORGANIZATION

The degree of organizational
change that affected your
area in the past year

The opportunity for
independence and personal
initiative in your job

Your organization’s culture,
ways of communicating, and
management styles

B -

Not at All Enormously
89

Very Inaccurate Very Accurate

I 5

Mechanistic Organic

Chain of Command Participative
63



WHAT'S

HAPPENING

INYOUR
LIFE &
WORK
TODAY?
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CONTEXT: STRESS INYOUR LIFE & WORK

Your coworkers

Your management
Your job

Your spouse, partner
Your children

Your relatives

Your social life / friends
Your personal finances
Your physical health

Your spirituality or faith

LOW
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30

60

31

24
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30
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HIGH



DASHBOARD: 6 DIMENSIONS
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WONDER

5O

moderate

FUEL

35

moderate

WISDOM

49

moderate

FLOW

4,2

moderate

THRIVING
AMPLIFIED

3
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DEMOGRAPHICS
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REFRESH
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THREE PRINCIPLES OF THE DEBRIEF

it reflects wellbeing it offers space to it draws wisdom
in action pause & reflect from the leader
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“next steps” Pulse®
SIXSTEPS

TOTHE
DEBRIEF

Review the
leader’s feedback
report

Frame the Pulse®
feedback

Learn what

thriving means to
the leader
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As the coach note areas pg'
chaIIenge you exaerlenqe d

WA
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REFRESH
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PRACTICE 3: Debrief Jam

Get in small groups.

Together:

* Review your unique client profile.

* Notice what you notice.

* Design questions and potential
approaches to support this client.

Share your group’s views about this
client.
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GROUP 1: COLE ROBBIE

THRIVING

89

high

WONDER

85

high
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58 50

moderate moderate

THRIVING
AMPLIFIED

35

moderate
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GROUP 2: SARAH TONIN

ooooooooooooooooooooooo



GROUP 3: LES ISMORE

ooooooooooooooooooooooo



GROUP 4: PETE MOSS

ooooooooooooooooooooooo



BIOLOGICAL, ENVIRONMENTAL, SOCIAL




PAST

PRESENT

FUTURE



PRACTICE /

Tap into Wellbeing Stories
Past Self

Get with your partner: Choose coac!

Coach asks question

* Whatis a pivotal wellbeing story from

* How has this story shaped your choices and patte
in life and worlk?

* How does this story shape your experience of v

Coach: note areas of ease & chall

Client: note personal insights gai

88
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Administering the
Pulse® assessment
system

Inviting leaders to Pricing &
use Pulse® branding

A wealth of Your journey to
resources to thrive & why it

support you matters

Integrity
agreement




RESOURCES TO SUPPORT YOU

1 free additional use of Pulse®
(expires 31 May 2023)

Technical paper of Pulse® research
Secure assessment software portal
Educational & marketing materials
Certified-Guide logo

Quarterly dialogues
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PULSE® CERTIFICATION



